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Gippsland Southern Health Service - Report of Operations 

Responsible Bodies declaration 
In accordance with the Financial Management Act 1994, I am pleased to present the Report of 
Operations for Gippsland Southern Health Service for the year ending 30 June 2021. 

Athina Georgiou 
CHAIR, BOARD OF DIRECTORS 
LEONGATHA, 14th October 2021 

Year In Review 

CEO’s Report 

Our vision  Our mission 
Excellence in healthcare Building a healthier community together 

Our values: Individuality, Respect, Accountability, Empowerment, Excellence, Collaboration 

On behalf of the Board of Directors and dedicated staff of Gippsland Southern Health Service (GSHS) 
we are pleased to present this year’s annual report. Our achievements include the ongoing support 
of State Government initiatives for management of the COVID-19 pandemic as well as the near 
completion of our new Strategic Plan.  

During the year the organisation kept in place the required COVID-19 management protocols. This 
was of course a challenge as Victoria transitioned between lockdowns and various stages of 
restrictions. During the New Year public holiday & again later in January, the organisation had to 
quickly deploy additional resources for COVID-19 testing following the identification of positive 
COVID-19 tests in the Leongatha township. It was a fantastic effort by our staff to work over this 
period at short notice to help support the community in its time of need. Thanks also go to the South 
Gippsland Hospital and Bass Coast Health for assisting with staffing and the set up and operation of 
the COVID-19 testing procedures over these periods.  

The consequences of the COVID-19 pandemic also had financial implications. The operating result 
for the year was break even or $0 compared to a budgeted deficit of $1.4m. It was always going to 
be a challenge to manage the budget particularly given the on-going impact of the pandemic. There 
was increased use of personal protective equipment, medical consumables, additional staffing and 
associated costs for resourcing the testing clinics. The costs were significant amounting to $896K in 
2020-21. The Department of Health was very supportive to cover all of the COVID-19 costs incurred 
during the financial year. In addition; they provided a financial stability grant that enabled the 
organisation to achieve a break-even operating result. A financial management improvement plan 
remains in place so that the organisation can identify potential improvements with the aim of 
ensuring financial sustainability into the future.  
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Activity within the two hospitals increased significantly over the previous year. Inpatient admissions 
increased by 373 or 9.6% over the previous year to a total of 4,233 admissions. The number of 
theatre cases increased by 432 or 28% greater than the previous year to a total of 1,945 cases. The 
number of births increased by 46 or 28% to 210 and the number of presentations to our Urgent Care 
centres grew by 205 or 5.5% to a total of 3,919. This figure does not include the number of COVID-19 
swabs that were undertaken which numbered 3,219 for the year.   
 
Our community based programs and aged care services continue to play significant roles in the 
support of our community and we saw further growth in the delivery of services to NDIS clients and 
Home Care Package recipients.  
 
During the year the organisation enlisted the services of Calm Consulting to develop its Strategic 
Plan for the 2021 to 2025 period. Calm Consulting has engaged with the organisation’s stakeholders 
including the Board, management, staff & consumers to produce a strategic plan. Our new strategy 
will provide some focus on our key objectives to help drive positive outcomes for the community in 
relation to our provision of health services.  
 
The organisation received an Aboriginal Cultural safety grant and has utilised those funds to install 
Aboriginal artwork and Flags in the entrances of the Leongatha and Korumburra campus’ to provide 
a welcoming environment for Aboriginal and Torres Strait Islander people who access our services. 
We have also identified a Cultural Awareness training package which will be rolled out in the next 
financial year for all staff.  
 
We take this opportunity to acknowledge our highly skilled staff, our volunteers and contractors for 
their commitment and professionalism. We also thank the Board and Executive for their leadership 
throughout the year. At the end of the year we farewelled Ian Drysdale and Rajiv Dhar for their 
valued input to the Board over the past 9 years, and Belinda Brennan for 3 years service on the 
Board of Management.  
 
We commend this annual report as an overview of the achievements of Gippsland Southern Health 
Service for the 2020/21 financial year.  
 
Mark Johnson 
Chief Executive Officer (CEO) 
 
 
 

Purpose and functions 
 
Gippsland Southern Health Service was established in 1992 as a result of the amalgamation of the 
Korumburra District and Woorayl District Memorial Hospitals. The organisation provides a 
comprehensive range of Health Services to the community within the South Gippsland Shire. The 
health related activities that the organisation provides includes:  

• District Hospital Services 

• Aged Care Services 

• Day Care facilities for the maintenance of the physical and psychological wellbeing of 
patients. 

• Community Health Services and Health Promotion Programs throughout the Sub Region. 

• Liaison and co-operation with other Health Service providers in establishing a planned and 
co-ordinated approach to the provision of Health Services. 

• Diagnostic Services. 
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• Encouragement for Visiting Medical Specialists to attend the facilities. 

• Assistance with the training of Nurses and Allied Health Professionals through clinical 
placements and provision of ongoing education for all categories of Staff. 

• Community Nursing Services in the form of District Nursing, Assessment Services and Allied 
Health Services, in liaison with the Gippsland Regional Aged Assessment Service and 
Gippsland Psychiatric Services. 

• Purchase resources and acquire property as may assist the attainment of the objectives 
referred to above. 

• Research activities and Quality Improvement Programs which may enhance care and 
treatment. 

• Resources to facilitate any activity for the economic, social and recreational wellbeing of 
residents. 

 
 
 

Establishment & Responsible Ministers 
 
Gippsland Southern Health Service is established under the Health Services Act 1988.  
 
The responsible Minister is the Minister for Health: 
 
From 1 July 2020 to 26 September 2020 
 Jenny Mikakos MP 
 Minister for Health 
 Minister for Ambulance Services 
 
From 26 September 2020 to 30 June 2021 
 The Hon Martin Foley MP 
 Minister for Health 
 Minister for Ambulance Services 
 Minister for Equality 
 
 
 

Significant Changes in Key Initiatives and Expectations for the future 
 
The Health Service key initiatives are principally driven by the Statement of Priorities that is 
developed based on Department of Health guidelines. Achievement against those priorities are 
disclosed separately in this report. 
 
The expectations for the future is for the achievement of objectives detailed within the 
organisation’s updated strategic plan. Each year we will review our performance against the 
strategic goals outlined in the document and adjust our plan when we need to, ensuring we cater to 
changes in our external environment and continue to meet the healthcare needs of our community. 
We’ve developed metrics of success to provide quantitative and qualitative evidence to measure our 
performance against each strategic pillar. And finally, we will respond to the needs of our 
community, staff and care partners by improving our connectedness, remaining informed, and 
continuing to improve our organisation to build a healthier community in South Gippsland, together.  
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Disclosure Index 
 
The Annual Report of Gippsland Southern Health Service is prepared in accordance with all relevant 
Victorian legislation. This index has been prepared to facilitate identification of the Department's 
compliance with statutory disclosure requirements. 
 

Legislation Requirement             Page Reference 

 
Ministerial Directions 
 
Report of Operations………………………………………………………………………………………………………………….1 
 
Charter and Purpose 
FRD 22I Manner of establishment and the relevant Ministers………………………………………………2 
FRD 22I Purpose, functions, powers and duties…………………………………………………………………….2 
FRD 22I Nature and range of services provided…………………………………………………………………….6 
FRD 22I  Activities, programs and achievements for the reporting period …………………………….1 & 6 
FRD 22I  Significant changes in key initiatives and expectations for the future ……………………..3 
 
Management and Structure 
FRD 22I Organisational Structure………………………………………………………………………………………….7 
FRD 22I Workforce data/employment and conduct principles …………………………………………….13 
FRD 22I Occupational Health and Safety ……………………………………………………………………………. 15 
 
Financial information 
FRD 22I Summary of the financial results for the year …………………………………………………………12-13 
FRD 22I  Significant changes in financial position during the year ………………………………………..12-13 
FRD 22I Operational and budgetary objectives and performance  

against objectives………………………………………………………………………………………………12-13 
FRD 22I Subsequent events………………………………………………………………………………………………….13 
FRD 22I Details of consultancies under $10,000 ………………………………………………………………….14 
FRD 22I Details of consultancies over $10,000 …………………………………………………………………….14 
FRD 22I Disclosure of ICT expenditure …………………………………………………………………………………14 
 
Legislation 
FRD 22I Application and operation of Freedom of Information Act 1982……………………………..10 
FRD 22I  Compliance with building and maintenance provisions of Building Act 1993 ………….8 
FRD 22I Application and operation of Public Interest Disclosure Act 
 (Updated 2020-2021) ……………………………………………………………………………………………..9 
FRD 22I Statement on National Competition Policy ……………………………………………………………..9 
FRD 22I  Application and operation of Carers Recognition Act 2012.........................................10 
FRD 22I Summary of the entity’s environmental performance …………………………………………….19 
FRD 22I Additional information available on request …………………………………………………………..9 
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Legislation Requirement             Page Reference 

 
Other relevant reporting directives 
FRD 25D Local Jobs First Act disclosures …………………………………………………………………………….8 
SD 5.1.4 Financial Management Compliance Attestation ………………………………………………….11 
SD 5.2.3 Declaration in report of operations …………………………………………………………………….1 
 
Attestations 
Attestation on Data Integrity……………………………………………………………………………………………………10 
Attestation on managing Conflicts of Interest………………………………………………………………………….11 
Attestation on Integrity, fraud and corruption…………………………………………………………………………11 
 
Other reporting requirements 

• Reporting of outcomes from Statement of Priorities 2020-21………………………………16-18 

• Occupational Violence reporting………………………………………………………………………….15 

• Gender Equality Act …………………………………………………………………………………………….8 

• Asset Management Accountability Framework ……………………………………………………20 

• Reporting obligations under the Safe Patient Care Act 2015………………………………..11 
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Acute 

o Chemotherapy
o Dermatology
o Ear Nose and Throat
o General Medicine
o General Surgery
o Gynaecology
o Infection Prevention & Control
o Midwifery / Obstetrics including

Antenatal & Maternity Enhancement
Services

o Operating Theatres
o Ophthalmology
o Orthopaedic Surgery
o Paediatrics
o Palliative Care
o Pharmacy
o Pre-admission Clinic
o Rheumatology
o Specialist Services
o Urology

Community Services 

o Alcohol & Drug Service
o Allied Health
o Diabetes Education
o District Nursing Service
o Community Allied Health Team
o Community Health Nursing
o Continence Nurse Advisor
o Health Promotion Programs
o Healthy Ageing & Preventing Injury

(HAPI)
o Palliative Care
o Planned Activity Groups
o Post Acute Care
o Respite Care
o Social Work
o Volunteer Coordination
o Specialist Community Nursing

- Stomal, Diabetes, Continence

Community Services (cont’d) 

o Home Care Packages
o NDIS

Residential Care 

o Alchera House, Korumburra
o Hillside Lodge, Korumburra
o Koorooman House, Leongatha

Outpatient Care 

o Cardiac Rehabilitation
o Community Psychiatry
o Dental Care
o Dietitian
o Domiciliary Midwifery
o Occupational Therapy
o Physiotherapy
o Podiatry
o Social Work
o Speech Pathology

Diagnostic Services 

o Audiology
o Medical Imaging
o Pathology

Staff Services 

o Education & Staff Development
o Staff Health
o Employee Assistance Program

Our Services 
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Board Committee Representation 
 
Board Membership: Ian Drysdale (Chair), Athina Georgiou (Vice Chair), Sue Fleming (Vice Chair), 
Duncan Smith (Treasurer), Rajiv Dhar, Catherine Pickett, Belinda Brennan, Jill Walsh, Kimberley 
Flanagan, Gwen Scheffer, Chris McLoughlin 
 
GSHS Sub-Committee Membership 
Audit & Finance Committee: Duncan Smith (Chair), Dean Cashin (Independent member), Tim Bolge 
(independent member), Sue Fleming, Athina Georgiou 
Clinical Governance & Quality Improvement Committee:  Ian Drysdale, Jill Walsh 
Medical Advisory Committee: Athina Georgiou 
Corporate Governance Committee: Belinda Brennan, Catherine Pickett, Kimberley Flanagan 

 
Building Act 1993 
Gippsland Southern Health Service fully complies with the building and maintenance provisions of 
the Building Act 1993. All sites are subject to a Fire Safety Audit and Risk Assessment according to 
revised standards as directed by the Department of Health.  
 

Local Jobs First Act 2003 
The Local Jobs First Act 2003 introduced in August 2018 brings together the Victorian Industry 
Participation Policy (VIPP) and Major Project Skills Guarantee (MPSG) policy which were previously 
administered separately.  
 
Departments and public sector bodies are required to apply the Local Jobs first policy in all projects 
valued at $3 million or more in Metropolitan Melbourne or for state-wide projects, or $1 million or 
more for projects in regional Victoria. MPSG applies to all construction projects valued at $20 million 
or more. The Health Service did not commence or complete any contracts during 2020/21 that 
require disclosure under the Local Jobs First Act 2003.  
 

Gender Equality Act 2020 
Gippsland Southern Health Service is in the process of implementing the requirements outlined 
under the Gender Equality Act 2020. The organisation has commenced the development of its 
Gender Equality Action Plan. The plan will be supported by a workplace gender audit, policy and 
impact assessments to help achieve the objects of the Act outlined below.  
 
Objects of the Act: 

• promote, encourage and facilitate the achievement of gender equality and improvement in 
the status of women 

• support the identification and elimination of systemic causes of gender inequality in policy, 
programs and delivery of services in workplaces and communities 

• recognise that gender inequality may be compounded by other forms of disadvantage or 
discrimination that a person may experience on the basis of Aboriginality, age, disability, 
ethnicity, gender identity, race, religion, sexual orientation and other attributes 

• redress disadvantage, address stigma, stereotyping, prejudice and violence, and 
accommodate persons of different genders by way of structural change 

• enhance economic and social participation by persons of different genders 
• further promote the right to equality set out in the Charter of Human Rights and 

Responsibilities and the Convention on the Elimination of All Forms of Discrimination against 
Women

Page 8 of 77



National competition policy 
The National Competition Policy was introduced in 1995 in relation to the following four related 
areas of reform: electricity, gas, water resource policy and road transport. The State Government of 
Victoria subsequently released its Competitive Neutrality Policy in 2000 via the Department of 
Treasury and Finance. The Health Service conforms with the core intent of the National Competition 
Policy and to the extent applicable to the Competitive Neutrality Policy of Victoria. The four key 
priorities in the Victorian Government Policy is restoring democracy, improving services to all 
Victorians, growing the whole of Victoria and responsible financial management. 
 

Disclosure of ex-gratia payments 
There were no ex-gratia payments in 2020/21. 
 

Application and Operation of Public Interest Disclosures Act 2012 
The Public Interest Disclosures Act 2012 provides for the disclosure of improper conduct by public 
bodies and public officials and the protection for those who come forward with a disclosure. It also 
provides for the investigation of disclosures that meet legislative definition of a protected disclosure. 
The Health Service has an established policy that complies with the Public Interest Disclosures Act 
2012. There were no complaints made under the Act against Gippsland Southern Health Service or 
its staff for 2020/21. 
 

Additional information on Request 
Details in respect of the items listed below have been retained by the Health Service and are 
available to the relevant Ministers, Members of Parliament and the public on request (subject to the 
freedom of information requirements, if applicable): 
 

• Declarations of pecuniary interests have been duly completed by all relevant officers;  

• Details of shares held by senior officers as nominee or held beneficially;  

• Details of publications produced by the entity about itself, including annual Aboriginal 
cultural safety reports and plans, and how these can be obtained;  

• Details of changes in prices, fees, charges, rates and levies charged by the Health Service;  

• Details of any major external reviews carried out on the Health Service;  

• Details of major research and development activities undertaken by the Health Service that 
are not otherwise covered either in the report of operations or in a document that contains 
the financial statements and report of operations;  

• Details of overseas visits undertaken including a summary of the objectives and outcomes of 
each visit;  

• Details of major promotional, public relations and marketing activities undertaken by the 
Health Service to develop community awareness of the Health Service and its services;  

• Details of assessments and measures undertaken to improve the occupational health and 
safety of employees;  

• A general statement on industrial relations within the Health Service and details of time lost 
through industrial accidents and disputes, which is not otherwise detailed in the report of 
operations;  

• A list of major committees sponsored by the Health Service, the purposes of each committee 
and the extent to which those purposes have been achieved;  

• Details of all consultancies and contractors including consultants/contractors engaged, 
services provided, and expenditure committed for each engagement.   

 

 

 

 

Page 9 of 77



Carers Recognition Act 2012 
 
As a care support organisation, Gippsland Southern Health Service: 

• Takes all practicable measures to ensure that its employees and agents have an awareness 
and understanding of the care relationship principles 

• Takes all reasonable measures to ensure that persons who are in care relationships and who 
are receiving services in relation to the care relationship from Gippsland Southern Health 
Service have an awareness and understanding of the care relationship principles 

• Takes all practicable measures to ensure that Gippsland Southern Health Service and its 
employees and agents reflect the care relationship principles in developing, providing or 
evaluating support and assistance for persons in care relationships.  

 
 

Freedom of Information Act 
Requests under the Freedom of Information (FOI) Act 1982 were dealt with according to the Act by 
the organisation’s nominated officer.  
 
Freedom of Information requests should be in writing and addressed to: 
 
 Chief Executive Officer 
 Private Bag 13 
 LEONGATHA  VIC  3953 
 
Requests will be subject to charges based on Section 22 of the FOI Act 1982 and the Freedom of 
Information (Access Charges) Regulations 2014.  
 
Further information can be found on the Office of the Victorian Information Commissioner (OVIC) 
website www.ovic.gov.au
 

Attestations 

Data Integrity 
I, Mark Johnson, certify that Gippsland Southern Health Service has put in place appropriate internal 
controls and processes to ensure that reported data accurately reflects actual performance. 
Gippsland Southern Health Service has critically reviewed these controls and processes during the 
year.  
 
 
 
Mark Johnson  
Chief Executive Officer 
Leongatha 
14th October 2021 
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Conflict of Interest 
I, Mark Johnson, certify that Gippsland Southern Health Service has put in place appropriate internal 
controls and processes to ensure that it has complied with the requirements of hospital circular 
07/2017 Compliance reporting in health portfolio entities (Revised) and has implemented a ‘Conflict 
of Interest’ policy consistent with the minimum accountabilities required by the VPSC. Declaration of 
private interest forms have been completed by all executive staff within Gippsland Southern Health 
Service and members of the board, and all declared conflicts have been addressed and are being 
managed. Conflict of interest is a standard agenda item for declaration and documenting at each 
executive board meeting.  
 
 
 
Mark Johnson  
Chief Executive Officer 
Leongatha 
14th October 2021 
 
 

Financial Management Compliance attestation 
I, Athina Georgiou, on behalf of the Responsible Body, certify that Gippsland Southern Health Service 
has no Material Compliance Deficiency with respect to the applicable Standing Directions under the 
Financial Management Act 1994 and Instructions.  
  
 
 
Athina Georgiou  
Board Chair 
Leongatha 
14th October 2021 
 

Integrity, fraud and corruption 
I, Mark Johnson, certify that Gippsland Southern Health Service has put in place appropriate internal 
controls and processes to ensure that Integrity, fraud and corruption risks have been reviewed and 
addressed at Gippsland Southern Health Service during the year.  
 
 
 
Mark Johnson  
Chief Executive Officer 
Leongatha 
14th October 2021 
 
 

Other Reporting requirements 

Safe Patient Care Act 2015 
Gippsland Southern Health Service has no matters to report in relation to its obligations under 
Section 40 of the Safe Patient Care Act 2015. 
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Financial Results - summary

2021 2020 2019 2018 2017

$'000 $'000 $'000 $'000 $'000

OPERATING RESULT -                 (1,055)         (1,120)       565              1,187          

Total Revenue 45,660       41,093        38,781       37,234        34,104        

Total Expenses 49,215       46,074        42,041       38,107        35,282        

Net Result from Transactions (3,555)       (4,981)         (3,260)       (873)            (1,178)         

33              (16)               (15)             1                  18                

(3,522)       (4,997)         (3,275)       (872)            (1,160)         

Total Assets 98,523       99,742        103,321    85,098        82,215        

Total Liabilities 22,197       20,995        19,577       17,758        14,773        

Net Assets/Total Equity 76,326       78,747        83,744       67,340        67,442        

Reconciliation between the Net Result from transactions to the Statement of Priorities Operating

result.

2021 2020

$'000 $'000

Net Operating Result * -                   (1,055)       

Capital Purpose income 886              483            

Specific Income -                   -                  

COVID-19 State Supply Arrangements

197              31              

(226)            (18)             

Assets received free of charge -                   -                  

Expenditure for capital purposes (108)            (113)           

Depreciation (4,304)         (4,309)       

Finance costs (other) -                   -                  

Net Result from transactions (3,555)         (4,981)       

* The Net operating result is the result which the health service is monitored against in its

Statement of Priorities

Financial Summary

Net Result  

Total other economic flows

  - Assets received free of charge or for nil consideration 

under the State Supply

  - State supply items consumed up to 30 June 2021

* The Operating result is the result which the health service is monitored against in its Statement of Priorities

Gippsland Southern Health Service recorded a break even operating result. This is the measure that the 

Government uses to gauge an organisation’s financial performance. The Statement of Priorities target was a 

deficit of $0.90m.
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Financial Summary (cont'd)

Staffing Profile

Labour Category

2021 2020 2021 2020

Nursing 140.76 139.95 140.96 132.32

Administration and Clerical 32.80 31.88 32.95 31.63

Medical Support 43.14 16.04 41.45 14.65

Hotel and Allied Services 47.35 65.63 46.46 64.35

Medical Officers 0.11 0.05 0.11 0.05

Hospital Medical Officers 0.00 0.00 0.00 0.00

Ancillary Staff (Allied Health) 35.08 35.93 35.94 36.77

TOTALS 299.24 289.48 297.87 279.77

Employment & Conduct Principles

JUNE Average Monthly

Current Month FTE FTE

The organisation has applied the appropriate employment & conduct principles and employees have been 

correctly classified in workforce data collections.

The organisation experienced an 11.1% increase in income from operating activities compared to an increase in 

expenditure of 7.5% excluding depreciation. The improved financial position can be attributed to the receipt of 

a financial stability grant of approximately $1.3m at the end of the financial year.  The Health Service is 

appreciative of this financial support from the State Department of Health during these unprecedented times. 

The COVID-19 pandemic continued to impact Health Service activity. As a consequence the organisation did not 

achieve its targets. However, the target concessions & additional funding received from the State helped offset 

these operational setbacks. 

The balance sheet remains in a strong position with $24m of current assets and $21m of current liabilities 

including provisions. Total current assets increased by $1.2m due principally to an increase in receivables and 

cash & cash equivalents. A reduction in the value of property, plant & equipment incorporates depreciation 

expenses of $4.3m which was offset by an increase in the value of land following a managerial revaluation of 

$1.1m.  The organisation's overall balance sheet position is sound with current assets exceeding current 

liabilities by $2.6m.           

The budgetary objectives for 2020/21 were met as the organisation received a funding stability grant from the 

Department of Health.  However, the organisation is mindful that without the funding stability grant, the results 

would have been in deficit. As a consequence the organisation will maintain a financial management 

improvement plan that sets out various strategies to improve its financial results going forward. 

There were no events subsequent to balance date that may have a significant effect on the operational 

objectives of the organisation in subsequent years. 
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Part A: Strategic Priorities 
For financial year 2020-21 there have been no individual deliverables that constitutes SoP Part A. Due 
to the COVID-19 pandemic the Minister for Health provided all health services with the below SoP Part 
A priorities to be focused on during the pandemic.  

- Maintain your robust COVID-19 readiness and response, working with my department to ensure 
we rapidly respond to outbreaks, if and when they occur, which includes providing testing for your 
community and staff, where necessary and if required. This includes preparing to participate in, 
and assist with, the implementation of our COVID-19 vaccine immunisation program rollout, 
ensuring your local community’s confidence in the program 

Achieved – the Health Service maintained swabbing clinics during 20/21 and escalated its testing 
during January when there were two positive COVID-19 tests identified in the township of 
Leongatha. The Health Service also participated in the Gippsland Region Public Health Unit. The 
outcome of these activities was the effective management of COVID-19 outbreaks in the South 
Gippsland community.  

 

- Engage with your community to address the needs of patients, especially our vulnerable 
Victorians whose care has been delayed due to the pandemic and provide the necessary “catch-
up” care to support them to get back on track. 

Achieved – the Health Service undertook some additional elective surgery as part of the 
Departments Elective Surgery Blitz initiative. The surgery assisted the State of Victoria in 
reducing elective surgery waiting lists.  

 

- As providers of care, respond to the recommendations of the Royal Commission into Victoria’s 
Mental health System and the Royal Commission into Aged Care Quality and Safety.  

In Progress – the recently published State Government guidance and recommendations arising 
from the Royal Commission into Aged Care Quality and Safety will be reviewed by the Health 
Service for adoption.  

 

- Develop and foster your local health partner relationships, which have been strengthened during 
the pandemic response, to continue delivering collaborative approaches to planning, procurement 
and service delivery at scale. This extends to prioritising innovative ways to deliver health care 
through shared expertise and workforce models, virtual care, co-commissioning services and 
surgical outpatient reform to deliver improved patient care through greater integration. 

Achieved – continued participation in the South Coast Health consortium as well as participation 
in the Gippsland Region Public Health Unit (GRPHU). The collaboration between Health Services 
in the South Coast region helped with staffing and other resources that were required in January 
2021 to deal with several positive COVID-19 tests. The Health Service in conjunction with the 
GRPHU co-ordinated the distribution of COVID-19 vaccines to enable the Health Service to 
vaccinate its aged care residents and staff. Public COVID-19 vaccination clinics commenced in 
early July.  
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Part B: Performance Priorities  
 

High quality and safe care 

Key performance measure Target Result 

Infection prevention and control  

Compliance with the Hand Hygiene Australia program 83% 96% 

Percentage of healthcare workers immunised for influenza 90% 93% 

Patient Experience  

Victorian Healthcare Experience Survey – percentage of positive 
patient experience responses 

95% No Surveys 
conducted in 2020-
2021 

Victorian Healthcare Experience Survey – percentage of positive 
patient experience responses 

75% No Surveys 
conducted in 2020-
2021 

Maternity and Newborn  

Rate of singleton term infants without birth anomalies with APGAR 
score  
<7 to 5 minutes 

≤ 1.4% 1.7% 

Rate of severe fetal growth restriction (FGR) in singleton pregnancy 
undelivered by 40 weeks 

≤ 28.6% Less than 10 cases 
reported 

 Timely access to care 

Key performance measure Target Result 

Specialist clinics  

Percentage of urgent patients referred by a GP or external specialist 
who attended a first appointment within 30 days 

100% No urgent cases in 
2020-2021 

Percentage of routine patients referred by a GP or external specialist 
who attended a first appointment within 365 days 

90% 99% 

Effective financial management 

Key performance measure Target Result 

Operating result ($m)  -$0.9 $0 

Average number of days to pay trade creditors 60 days 40 days 

Average number of days to receive patient fee debtors 60 days 40 days 

Public and Private WIES activity performance to target 100% 95% 

Adjusted current asset ratio (ACAR) 0.7 or 3% 
improvement from 
health service base 
target 

1.33 

Actual number of days available cash, measured on the last day of 
each month. 

14 days Achieved 

Variance between forecast and actual Net result from transactions 
(NRFT) for the current financial year ending 30 June. 

Variance ≤ 
$250,000 

Not achieved 
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Part C: Activity 
 

Funding type Activity Units 

Acute Admitted   
Acute WIES 2359 WIES 
WIES DVA 26 WIES 
WIES TAC 4 WIES 
Acute Non-Admitted   
Specialist Clinics 6871 WASE 
Subacute & Non-Acute Admitted   
Subacute WIES - Maintenance Public 43 WIES 
Subacute WIES - Palliative Care Public 49 WIES 
Subacute WIES - DVA 5 WIES 
Subacute Non-Admitted   
Palliative Care Non-admitted 756 Service Events 
Residential Aged Care 29017 Bed Days 
HACC 3193 Hours 
Mental Health and Drug Services   
Drug Services 561 DTAU 
Primary Health   
Community Health / Primary Care Programs 3207 Hours 
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Energy consumption 
Total energy consumption by energy type (GJ) 2018/19 2019/20 2020/21

Electricity 6501 6295 6119

Natural gas and LPG 7013 7652 6922

Total  13514 13947 13041

Normalised energy consumption 2018/19 2019/20 2020/21

Energy per unit of floor space (GJ/m2) 1.04 1.07 1.00

Energy per unit of activity (GJ/activity) 0.34 0.34 0.34

Total Floor space for GSHS is 13,003 m2 (Leongatha 9,169 m2 and Korumburra 3,834 m2)

2018/19 - Bed Days (39,986) comprise 10,165 In-patient bed days and 29,821 Residential Aged Care bed days.

2019/20 - Bed Days (40,548) comprise 9,736 In-patient bed days and 30,812 Residential Aged Care bed days.

2020/21 - Bed Days (38,701) comprise 9,684 In-patient bed days and 29,017 Residential Aged Care bed days.

Greenhouse gas emissions 
Total greenhouse gas emissions (tonnes CO2e) 2018/19 2019/20 2020/21

Scope 1 359 392 354

Scope 2 2131 2063 2006

Total  2490 2455 2360

Normalised greenhouse gas emissions 2018/19 2019/20 2020/21

Emissions per unit of floor space (kgCO2e/m2) 191 189 181

Emissions per unit of activity (kgCO2e/activity) 62 61 61

Water consumption 
Total water consumption by water type (kL) 2018/19 2019/20 2020/21

Potable water 12241 8320 10416

Recycled water 0 0 0

Total  12241 8320 10416

Normalised water consumption 2018/19 2019/20 2020/21

Water per unit of floor space (kL/m2) 0.94 0.64 0.80

Water per unit of activity (kL/activity) 0.31 0.21 0.27

Water recycling 2018/19 2019/20 2020/21

Recycling rate (percentage) N/A N/A N/A

Waste generation
Total waste generation by type (Tonnes) 2018/19 2019/20 2020/21

Clinical waste 3 4 4

General waste 308 281 251

Recycled waste 63 56 49

Total  374 341 304

Normalised waste generation 2018/19 2019/20 2020/21

Waste per activity (kg/activity) 9.36 8.42 7.85

Waste recycling 2018/19 2019/20 2020/21

Recycling rate (percentage) 17 17 16

Note: 

Bed Days have been used as the unit of activity.

Note: Carbon conversion factors are sourced from Department of Environment 2014 publication of the National 

Greenhouse Accounts Factors. Used conversion factors are:  1.18 kg CO2-e/kWh for electricity, and 51.2 kg CO2-e/GJ 

for natural gas.
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